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	KEY ISSUE/DECISION


There is likely to be a further delay to the project. This will have implications for the South East regarding the Olympics but the full impact will not be assessed until details are known.
The South East is well placed to proceed to adopting the Regional Control Centre (RCC) and any delay is an opportunity to complete on-going work to maximise the potential benefits.

	EXECUTIVE SUMMARY


The following key points arise from this update:

a. The South East Region remains well placed to transfer to the Regional Control Centre (RCC).

b. A delay is anticipated. Between 3 and 10 months have been mentioned with a delay of 7 months being considered most likely.

c. The FiReControl project has technical, political and financial challenges which should be considered, at this stage, as manageable risks.

d. Regardless of the future direction of the FiReControl project, current work could continue as routine business husbandry and developing regional coherence.

e. The Regional Project Team (RPT) needs additional resources to manage the project to the standard required by CFOs and the Regional Management Board (RMB).

f. A SE project plan, a comprehensive risk register and a detailed view of finance are all on track for delivery to the October 2009 Regional Management Board meeting. Members will be able to examine these areas in depth at an event planned for 6 October this year.

	CONSULTATION


Consultation has taken place with Fire and Rescue Authorities (FRAs) in the South East to develop the report and the consultation response. 

	RECOMMENDATIONS


Members are asked to 

i. note the report;

ii. note the proposed event for Members to consider the regional control centre project to be held on 6 October 2009.

	REASONS FOR RECOMMENDATIONS


LEAD/CONTACT OFFICER: Roy Beavis OBE – Regional Project Director
TELEPHONE NUMBER: 01243 785253/mobile: 07595 964181
EMAIL: 
roy.beavis@westsussex.gov.uk 

BACKGROUND PAPERS: None

INTRODUCTION

1. This information note is to inform the Regional Management Board [RMB] on the current state of play with the FireControl project. In future, this will be a report against a South East Project Plan which it is hoped will be the normal way of reporting progress and against which judgements can be made and direction given. As the Plan is refined and developed over the coming weeks by wider exposure and engagement with Fire & Rescue Authorities [FRAs], a more complete picture of the project as a whole will emerge, allowing greater certainty in developing FRA level plans. This note does not consider finance in detail as direction was given to have this aspect available to the October 2009 RMB. Communities & Local Government [CLG] remains committed to funding promises and will pay Resilience payments direct to individual FRSs/FRAs rather than a single regional payment. This is good news.

BACKGROUND

2. At the time of writing this update the FiReControl project is at a critical point. CLG and the contractor EADS are concluding a review of timelines which will lead to a delay in the project overall. Rumours and speculation abound and absolute certainty is scarce. The delay is likely to be between 3 and 10 months with 7 months being touted most often.

3. The project in the South East (SE) is in a reasonable position to proceed should the project survive in its current form. Improved commitment to it will maximise the potential benefits. The RMB and South East Chief Fire Officers [CFOs] have a role to play in this. There is an opportunity to get into a better position should a new delay be imposed. Much of the work being initiated should continue as either good housekeeping (e.g. data management) or as South East coherence and convergence work (e.g. Ways of Working). Once the future of the project is clear, leadership and certainty is required to deliver a product not only fit for purpose but that sets the benchmark nationally.

4. The technical challenges associated with a complex project demand that EADS receives full support from CLG and the FRA community to deliver. The forthcoming engagement with EADS over Ways of Working (WoW)
 will help to ensure FRA requirements are met by the contractor.

5. The Regional Project Team [RPT] has opted to take full ownership of the project in the South East on behalf of the RMB and CFOs. Taking the collective destiny of the South East FRAs into the hands of the RPT is assessed as a prerequisite for delivering the key objectives that have been set for the RPT and the Regional Project Director [RPD]. To support this approach, a SE Project Plan is in early draft and a South East Project Risk Register is with FRAs for comment and contribution. Financial and resource investment in the South East project to date has been considerable. We are at the stage in the project lifecycle when the Region has to deliver the require outcome using the tools and assistance provided by CLG. Key to success is unambiguous support, at all levels, to the project outcomes in order to deliver operational capability and return on investment thus far. 

6. The Regional Project Director is supported by 2 committed and highly competent colleagues who are held in the highest regard at every level, including within CLG. They are to be commended for their work, spirit and selfless approach to a complex and demanding project. However, there is little capacity for the quality forward planning and preparation needed to deliver a well managed, staged project that CFOs rightly demand. More resources are being sought in order to take full ownership of the project within the SE, which includes providing better management information to senior staff, CFOs and the RMB. 

ANALYSIS AND COMMENTARY

7. The intent is to report against 6 main work streams and the top 10 project risks (to follow). The 6 work streams are:

a. People

b. Training

c. Data

d. Testing and Acceptance

e. Strategic Gap and FRS re-organisation

f. Ways of Working

8. Members wanting more detail of a particular work steam will find a summary in the following paragraphs. The training event in October will afford the opportunity to explore each area in depth.

PEOPLE

National

9. CLG is in the process of amending the Redundancy Payments Modification Order, so continuity of service will be honoured by the RCC for existing FRA/County Council Employees transferring or employed by the RCC. CLG is arranging training for regional HR and RCC staff regarding selection tests staff where there is competition for a specific RCC post. 

Regional

10. Geoff Howsego (Hants) is taking the lead on the Human Resources work stream. Shani Moyle is now the HR lead for the RCC. 

11. The first SEFRCC Consultation Forums will meet 16 and 17 July 2009. A pre-meeting with employer reps will take place on 1 July 09 at the RCC. Training on the Consultation Forum is taking place on 18 June in Kent and 30 June at the RCC.  

12. The RCC Senior Operations Manager post has been nationally advertised as an 18 month secondment. An assessment day is planned for 22 July 09 and panel interviews in the week commencing 10 August 2009. 

TRAINING

13. The training to deliver the RCC capability is being devised at national level. The South East is contributing assistance but little substantive progress is being made. Without sight of the final solution from EADS and their sub-contractors, those involved in devising training have little to work on.

14. Our lack of involvement at national level is a concern which the RPD is trying to address.  Mark Rayner from Hampshire FRA has the training requirements falling out regional work on Ways of Working.

DATA

National

15. Without sight of the EADS data requirement to enable the RCCs, it is impossible to fully ascertain what FRAs need to do to be ready to organise and transfer data. This has greater impact on the early move regions but is still of concern in the SE. CLG is arranging four 2-day workshops in July at which they plan to provide some of the information essential for FRAs to plan their IT interfaces to the RCC. This includes the Security Code of Connection (CoCo), the hardware which will act as a secure “Gateway” between FRA systems and the RCC, and the data formats that FRAs need to match against to code their own interfaces (Application Program Interface, or API).

16. CLG is expecting to start deploying MDT1a (standalone MDTs) at the end of October. Hampshire will be one of the first 6 FRAs identified as having priority; all FRAs have been requested to provide feedback on the full schedule. There are still a number of concerns over the schedule, including training.

Regional 

17. In order to best prepare for data transfer, the RPT has held a 2-day workshop, with attendance from CLG, FireLink, EADS and 4 other regions. FRAs with well developed data management and processes probably gained less from the workshop but still now have a better understanding of where we are now and what needs to be done to prepare for cutover. Key benefits were:

a. A better understanding of the requirement for data management and transfer.

b. Clarity on the readiness or capability of individual FRAs to respond to the requirements of data transfer.

c. Some clarity of the requirement for data management and retrieval post ‘Go Live’.

TESTING AND ACCEPTANCE

National

18. An Acceptance Board has been established under the CFOA banner, to be run by John Burke. The South East RPT nominated an FRA representative to sit on the Board but this was declined. The individual has been approached to be the South East lead on this work stream. Little more is known at this stage but this work stream is a priority. It is a concern that it is starting late in the project and that acceptance criteria presumably in the contract with EADS is not available.

STRATEGIC GAP & FRA RE-ORGANISATION

National

19. Up to date Business Processes are awaited from CLG and the outcome of the Ways of Working work stream to gain full picture of Strategic Gap.

Regional

20. The Joint Project Board [JBP] endorsed the decision for Hampshire to commence business continuity planning at the end of June 09 followed quickly by the other FRAs.

21. Building on some work already undertaken within FRAs in respect of activity surveys, the South East (SE) Strategic Gap strategy will identify the most appropriate means of delivering the following activities that are currently provided by the South East FRA Control Rooms following their cutover to the RCC: 

· In scope in FRAs to support the running of the South East RCC.

· Out of scope work.

22. The Strategy will seek to answer six key questions:

· Is there scope for regional delivery?

· That is the potential justification for 24 – hour FRA capability?

· Are there alternative methods of delivery/ identification of best practice across the region e.g. technological solution 

· The scale and cost of activities?

· What are the length, duration and frequency of each activity?

· What is the disposition of each FRA’s on duty resources both 24/7 and extended hours? 

WAYS OF WORKING 

National

23. CLG, in agreement with CFOA, are in the process of issuing 4 Ways of Working key principle documents each week for comments by FRAs. FRAs and RCCs are to be asked to nominate appropriate people to read the documents and consider its implications on their FRA or RCC.

User Engagement – revised approach. The key aspects of the revised approach are:

24. A series of Solution Establishment Workshops (SEW) will be held, split across the 5 functional areas, MDT, Call and Incident Management, FRA Support Applications, RCC Business Operations and Resource Management. Each SEW will be attended by the FiReControl programme team (EADS, Suppliers, CLG and End User Representatives). The purpose of the workshop is to examine the technical solution in the context of all applicable stakeholder inputs (CLG, User, EADS, EADS’ Suppliers), so as to ensure convergence of these inputs, reflected through an agreed set of outputs. The outcomes of the workshops will inform the detailed content of the Ways of Working documents. Which will then be sent out for comment by FRAs.

25. CLG is seeking 3 dedicated end user representatives from across the country to support each functional stream. As a matter of urgency CLG need to initiate the Call and Incident Management SEWs and require End User representatives to support this work. They are seeking control, whole time and retained representation. RPT are currently in discussions with FRAs to support this initiative.

Regional

26. Awaiting work from SEORRG due in March 2010. Further planning/formalisation of the process work continuing with Andy Reynolds.

CONCLUSION AND RECOMMENDATIONS
27. This update demonstrates that the South East Region is well placed to continue with the FiReControl project but nationally the project is at a critical point. There will need to be adjustments to be more effect in moving forward once the future is clearer. 
28. Members are asked to 
i. note the report;

ii. note the proposed event for Members to consider the regional control centre project to be held on 6 October 2009.

� The CLG work strand is called Solution Establishment Workshops.
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